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Print
Tourism Sponsorship application - Submission #146
Date Submitted: 3/31/2018

Title of Project*
Mask Mania - A mask making competition

Grant Cycle*

Funds Requested*

Spring 2018

$600

Organization Applying*
Two Rivers Art Gallery, Chiloquin, OR

Contact Person*

Phone Number*

Christy Dugger / Judy Pate

707-499-1660 / 541-783-2428

Email address*

Website (if applicable)

2riversart@gmail.com

Address
140 S First Street, PO Box 382

City

State

Chiloquin

OR

Are you or is anyone in your organization an employee of Klamath County Government or
a relative or an employee of Klamath County Government?

http://www.klamathcounty.org/Admin/FormCenter/Submissions/Print/146

Zip Code
97624

yes/no*
no
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If yes, please enter name

Name

Are you or is anyone in your organization affiliated with or a relative of the Klamath County
Tourism Review Committee?

If yes, please enter name

yes/no*



no

Name

Description of project including activities, date, time and location*
This is a regional competition submitted to multiple art organizations in Oregon and Northern California. The hand-made art
masks submitted will be in a month-long show starting with an opening gala party. Sponsored cash prizes will be awarded.
The event will end with wearing of the masks in a Halloween parade in Chiloquin. The call to artists will go out in June, July
and August 2018. Masks must be delivered by September 24, 2018. Opening gala will be September 30 at 2:00 PM.
Parade date will be October 27, 2018.

Goals*
This event is designed to integrate Chiloquin’s Two Rivers Art Gallery into a larger community of artists and shoppers.
Through the arts we hope to help rebrand Chiloquin as a vibrant arts community in the state. This first year, if we can attract
20-50 out of county submitters and their guests, we will meet our goals. We track all visitors to our shows. Participation will
depend on our ability to effectively publicize our event.

How many out of county visitors do you expect to attract? How will you track the number of out of county visitors versus
the number of locals?

Team*
Christy Dugger will be the lead coordinator of this project. Along with our Two Rivers Art Gallery Advisory Team, 70-member
artists, and of course Judy Pate, our director. Christy has participated in a similar project in Eureka, California.

Describe your organization/project management team. How are these individuals qualified to lead this project?

Experience*
We are being mentored in this endeavor by a team of artist from “The Ink People”. They are a successful Humboldt County
arts organization that has produced a “Maskibition” since 1985. Ours will be unique from theirs but we will be doing joint
publicity to support each other.

Describe your team's experience in operating past or similar projects

http://www.klamathcounty.org/Admin/FormCenter/Submissions/Print/146
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County credit*
If we are funded, we will attach a statement to all of our publicity materials that Klamath County Tourism is sponsoring our
project. $200 from this grant will be used for awarding a cash prize to a mask chosen from an out-of-county participant

How will you give credit to Klamath County for it's support in your event or project?

Timeline*
Beginning in June, posters and materials will be mailed to art organizations and then emailed to a large group of artists. $400
of the proposed grant will pay for this. We will use all of our publicity channels, at least twice a month, to reinforce our call for
artists through August. We will be asking them to make commitments to enter. Through the month of September, we will shift
publicity to attracting visitors to our event. They will also be voting for favorite masks to receive cash awards.

Provide a timeline of your marketing efforts leading up to the event or project including out of county marketing.

Target Market*
Attract anyone that will come to Chiloquin and Klamath County to attend this event. They are likely to be creative people and
family people.

Describe your target market/audience

Measurability*
We will track every visitor to our gallery through the show.

How will you measure attendance in drawing out of county visitors to the project? Examples: Hotel Rate code, Ticket
Sales, Trail Counts (be specific).

Sponsors*
Confirmed: The Ink People, Eureka, CA. Chiloquin Visions in Progress (our parent organization). Dugger Design favorite of
show cash award. Potential: Several local Chiloquin merchants; several regional art centers: several Klamath Falls
organizations such as MJ Gallery, Ross Ragland Theater. Some will supply us with free publicity. Some will sponsor various
mask awards.

List your potential sponsors and partners and how they contribute to the event or project.

Flexibility*
Our plans will continue but we would hope that at least the county will sponsor a mask award. We cannot afford to send out
mailings with posters and written information documents, brochures, etc. to out of county groups with some funding. We will
rely solely on email and social media. We have found this is not as effective with artist.

If your organization is not awarded full funding, how would you modify your plans?
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Required supporting documents*
Two_Rivers_Gallery_Spring_2018_Tourism_Grant_request.zip
***Proof of federal tax id (if one is issued, do not upload docs for SSN)
***Entity's W-9 form (omit SSN) ***Grant Budget - Use the grant budget
template provided ***Support letters - All entities are required to obtain support
from 3 businesses/organizations ***If your grant project involves signage of any
kind, you are required to gather and submit letters from all required local,
regional or state sign authorities involved demonstrating approval to place
signage on their land/property during the timeframe of the grant ***Marketing
type projects - If producing collateral you must describe your distribution plan,
including budgeted costs ***If your grant project involves infrastructure
development/construction you must include plan drawings and approval from
permitting authorities if required locally

Insurance Requirements
Insurance Acord 25-S with County required minimums, Klamath County as additional insured, additional insured
endorsement, proof of workers comp and auto coverage (if needed). If no employees or autos will be used for grant
fulfillment, a document on letterhead stating no employees or autos will be used for grant fulfilment must be submitted.

Electronic Signature Agreement*
By checking the "I agree" box below, you agree and acknowledge that 1) your
application will not be signed in the sense of a traditional paper document, 2) by signing
in this alternate manner, you authorize your electronic signature to be valid and binding
upon you to the same force and effect as a handwritten signature, and 3) you may still
be required to provide a traditional signature at a later date.
I agree.

Electronic Signature*
Christene S Dugger
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