
ECONOMIC DEVELOPMENT GRANT APPLICATION COVER PAGE 

Title of Project: KFDA Business Plan Competition-·-~· 

Funds Requested: 

Organization Applying: 

Contact Person: I{ end a I t[fo!L. 

Phone Number: ... /34'1.,fJ9·1.00;24 ..... ~ 

Email Address: 

Mailing Address: ..... 94S Lo1.na.LincJ,'LQt:,,KJmMth Falls,JJ7~0'1 

Web Site Address: 

Brief Description of Project: _Du§imrn.s.Plan Co11111e!itiq1UJLorqertojilLomu1f 
2urHn1pjy stor9fro11t:u:fuwntowtL_-__ 

The undersigned, as proposer, declares that he/she has carefully examined the 
requirements of the Klamath County Economic Development Grant Application packet 
and agrees, if the application is funded, that proposer will enter into an agreement with 
Klamath County to furnish the services as specified, in accordance with the grant 
application attached. 

Signature of Applicant. ____ ..,_K,.,e.,,;n.,,d.,,,.a!!..11,.B""e,.,_II ____ _ DateJ!)/08[2016 

If the applicant is requesting funds on behalf of another organization, the application 
must be approved by that organization. 

Signature of Organization >q,11/UlL 'i>.(.f:.( Date_9 /'B" /;b 
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1. Name of prospective grant applicant:l<l<1matliS,illuJ)nwntown Asr;g~;j,JtiQJ1 

2. Applicant type: X Nonprofit corporation o Tribe 
o Public body o Private business 
o Other 

3. Name of project: Downtown Business Piao Competition 

4. Contact person for this project: 

Name: Kendall Bell President 

Organization: ___ f<FDA Telephone: - 5fl1-591JJQ24 

Mailing address: 
9!601 

945 Lom<1Jind<;Ll)L KFQ E-mail: _kencJ<1llb(ell945@qmail.com 

5. Project objectives 

x Job creation or retention 

o Building Capacity 

o Education and training 

o Economic Development 
Infrastructure 

6. Describe the grant project briefly. 

o Marketing and 
promotion 

x Other 

·-- . One complaint the !<:FDA hears often is how many empty stomfronts there are 
on Main Street and in our downtown core. These ()mpty spaces dfect the vibrancy of 
our downtown. We would lik() to tarqet 2-3 empty spaces and offer ,cl business plan 
cornpetilion with the winner receiving an (,conornic packa9e to lielp start their business 
in one of these spaces. Wo plan to collaborate with OIT and the SBDC. OIT has 
offered support for the new business in the form of either an intern or class project. 
SBDC has offered Tc~chnical Assistance to help insum that the winnin(l business has the 
best chance of succecxlin9. 

The application will be available early ,January with a deadline to apply by February 
1!5. 2017. Thn 9oal is to have thn btminess up and runnin[J by early summer of 2017. 

7. Explain the source of funds for this grant project and complete the budget form: 

··-·· _ Funding for this project would be partially from tt1e Klamath County Economic 
Development C,rant alon9 with some private funds, some !<FDA funds and in .. kind 
donations of markelin9 and short term foroivable rents. We would also require the 
business plan winner to match cash funds received from the 9rant. If only part of the 
request is fundc-ld, the balance would have to come from a private party or perhaps from 
the applicant themselves. 

8. Explain what exactly the project funds (and especially the county funds) will actually 
pay for and complete the budget form: 
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Funds from tl1is qrant will no to business start up nxponses. This would include 
supplies, fixtures, siqnarJe, inventory and other workino capital. Thm,e costs are 
variable dep!mding on the typ!" of business the winner has proposed. It would be 
different depending on whether the winner is plannin9 a restaurant versus retail for 
example. Th!-l noal of the compGtition would be to encour,ige a business that 
compliments other businesses already established in the area. Sec; Attached proposed 
budnet. Aqain, if only partially funded by the county orant, the balanco would have to 
come from the applicant or possibly another private party. 

9. Identify the specific economic development benefits from the project: 

_ The ticonomic devolopm!llll benefits include, job creation and increasinrJ 
vibrancv downtown. This additional business will increase traffic that will boost the other 
locally owned businesses downtown. That incmm,ed vibrancy will also help attract 
other businesses to the area. 

10. Identify how this project is consistent with regional or local economic development 
plans: 

---- As mentioned in the Community Development section of the South Central 
Oregon Comprehensive Economic Development Strategic plan, the attention and 
promotion of downtown is vitally important to a community. Also, when referring to the 
Implementation/Action plan section of the report, Goal A mentions working with the 
Klamath Falls Downtown Association on revitalization strategies. Goal D suggests the 
importance of collaborating with OIT and the development of curriculum geared towards 
meeting the needs of the regular business community. Goal E directly addresses the 
business plan idea. We feel that this proposal aligns very well with the intentions of the 
Strategic Plan. 

11. Describe the prospective applicant's experience in administering and/or delivering 
similar types of projects: 
__ -~-his_is tJwKFDA's fir,;t endeavor_relatimuo a business pJan cornp@in. The 
l<.FDA iscqJrently_stu\iylnq similarproqrarns frorn_around the state-) (provided byJhe 
SBDC) and has the support of the OreqonMain Street orqanization. The SBDC has 
alsoqfferecffo help adinil1ister tt1E2J)(Ogru1rl. - - - - - --

·- -- " ' " . . ., 

12. Describe how the prospective applicant's intends to publically acknowledge the 
assistance received from the County: 

-·---~Thjs would b(,) accqn1ptislrnd _b_y placiocLthe county Jpqo_on allprintecLm;,1tciriahiJn 
wlJiclJ_ t11e ~on1petitim1js prpmqted. Jt_yv<J_uld also. l1eJnrl~1dectinth.e--1)JBSS releasDs~ 
newsr2<wer.0Lticles, ,;cic;ial rriesJja,JweJ1aYELOVGr 2000 tollo1£JGJS)_,1ncl e]llails tQ th.eJ~FD.A 
rnembs-,rship. 
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INCOME 

Klamath County Economic Development Grant Application 
Project Budget 

Committed Pendina Total Actual 

County Grant Request $10,000.00 

Cash Revenues -
Source:Private Donation $5,000.00 

Source:KFDA $1,000.00 

Source:Aoolicanl/Winner Match $12,000.00 

Total Cash Revenues - $28,000.00 - -
In-Kind Revenues: 

Source:Buildlng-Lease Forgiveness 2 months $3,000.00 

Source:Marketina Package $1,000.00 

Source-Advertising $2,000.00 

Total In-Kind Revenues - $6,000.00 - -
Total Revenue - $34,000.00 - -

Comments/Explanations 

EXPENSES I I I I 
Cash Expenses - I I I 

Personnel costs - Salary (2 months) $4,000.00 

Travel costs 

Materials and supplies-Start up costs $23,000.00 

Professional services 
Other: - - -
other:Utililies (2 months) $1,000.00 

Other: 

Other: 

Total Cash Expenses - $28,000.00 - -
In-Kind Expenses 

Other:Marketing package $1,000.00 

Other:-Advertising $2,000.00 

other:Lease $3,000.00 

Other: 

Total In-Kind Expenses - $6,000.00 - -
Total Expenses - $34,000.00 - -

Net lncome<Expense> - 0 - -

NOTES Actual Start un costs are not defined until after competition is complete and type of business is determined, 
Be as specific as possible; provide explanation to help clarify budget items 

Use the "Actual" column when preparing your final report; submit this form with the final report 
Use additional space or lines if necessary to provide complete Information 

Value all volunteer labor at $12. 50 per hour for in-kind revenues and expenses. 
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TECH 
Oregon Institute of Technology 

September 13, 20 I(, 

I~conornic l)c\·clopn1cnt .-\<.h·isory c:onun..ittce 
c/<> l<la1nath (~ounty )joard of Con1niissioncrs 
305 ;\lain Street 
Klamath Falls, OR 9760 I 

I< la1nath C~ount ~· Econo1nic l)cyc}op1nent .-\dYisory (~on1nllttc<:: 

I a111 \\Ti tin~ on l>chalf of the ()rcgon 1·cch Business i\lanagctncnt l)cpartn1cnl to endorse an 
economic de,·elopmrnt grant for the Klamath hills Downtown .\ssociation (Kl'D,\). l'or months, 
the business 1T1a11agcn1ent dcpart1ncnt has hccn rnccting ,vith 1'-cndall 11cll, the 1-.:Fl):-\ ]>resident, to 
collaborate on a business plan con1pctition that ,,·ould include ()n:gon ·rech and the con11nl111ity. 

C~urrcntly, there arc 111any cinpty retail spaces do,,·nto,vn. Realizing 1hat the do,,·nto,vn area is the 
heart and soul of a com1m111it1·, Kendall Bell decided to hold a business plan competition to help fill 
those spaces. By partnering \vil-h the t)rcgon 'f'ech Business ?\lanagen1ent l)cpartn1ent, I,cndall Bell 
\\·ill be able to \Vork \\'ith 1narkcting, entrepreneur, operations n1anagc1ncnt, inforination technology 
and accounting students to gather the research necessary to go fot:\\'Hrd \vid1 the business plan 
co111petition. I foresee ()rcgon 'l'ech students serving in a ,·aricty of rolcs-fron1 conducting a 
feasibility study to gathering 1narket research to proYiding consul1ing services-our students arc 
poised to ha\'C a strong role in reshaping the do\\·nto,,·n area. By better understanding \\·h:ll 

1nillc11nials ,vant fron1 a do,vnto\\·n area, \\'C 1nay ,·cry ,vcll hnYc a positi,·c in1pact on rl'taining 
()rcgon rfcch graduates and atLract.ing young professionals as \Yell. 

'fhc I(latnath Coun~· econon1ic dc,·eloptnent grant that 1'-F'l).-\ is seeking ,vould greatly assist ,vith 
rc\·italizing our do,Ynto\vn ,1rea, ,vhich ,vill in turn re,·italizc our local cconon1y. 

Plea~e feel free to contact n1e ,,·ith any ciucstions. 

Sincerclr, 

Hallie N eupcrt 
Profcssor/Depart111ent Chair/FT~! Dean 
Business :\lanagcmcnt Dcpart111cnt 
320 I Campus Drh-c 
Klamath Falls, OR 9760 I 
5+ l -885-1 +80 and Hallie. ncupcrt@oit.edu 

Hands-on education for real-world achievement. 
3201 Campus Drive, l~lnmnth Falls, OH 97601 I 541.885.1000 I W\'/\'t,olt.cc\n 



Windermere 
COMMERCIAL 

September 13, 2016 

RE: Letter of Recommendation, Klamath County Economic Development Grant 

Dear Advisory Committee, 

I am writing to you as a Realtor" and downtown business owner. A frequent part of our daily 

discussions with potential building and/or business owners Is the prevalence of empty store fronts on 

Main Street and in our downtown core. These empty spaces give the feeling of a lack of vibrancy that so 

many of us are working hard to reverse. 

The Klamath Falls Downtown Association (KFDA) has been researching the feasibility of a Business Plan 

Competition that would be geared towards filling one of those spaces. This additional business is 

expected to increase traffic as well as improve the overall vibrancy of our downtown. 

I am impressed with the collaborative effort that is planned for this process. For example, the KFDA has 

worked with OIT students and staff to provide general marketing and business management support for 

the business plan winner to better ensure their success. This will provide a wonderful real life 

experience for one or more students. They have also coordinated Technical Assistance from KCC's Small 

Business Development Center to further assure the success of the new business. 

I think it Is vitally important to embrace these Innovative Ideas In order to further our downtown 

revitalization efforts. I therefore respectfully request that you consider the Klamath Falls Downtown 

Association and their Business Plan Competition for an economic development grant. 

Sincerely, 

. -
Allison York, Piincipal Broker/Owner 

Windermere Real Estate 

Windermere Real Estate - Klamath Falls 
519 Main Street I Klamath Falls, OR 97601'6031 I (S4t) 885-4400 I Fax (S4t) 884-4155 I klamath@windermere.com 
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Oregon Small Business Development Center Network 

Hdping Build Oregon's Best Businesses 
Klamath Community College 

Advising Offices j 803 Main St. Ste 204 I Klamath Falls, OR 97601 
Classrooms j 7390 South Sixth Street I Klamath Falls, OR 97603 
541-205-5404 I sbdc@klamathcc.edu I BIZCENTER.ORG/KCC 

Klamath County Economic Development Program 
305 Main Street 
Klamath Falls, OR 97601 

September 13, 2016 

To Whom It May Concern: 

l(CC ---f..l.nn ,ilL I ,,ni11tn11tl\ l "ll,_~, 

On behalf of the Klamath Community College Small Business Development Center I would encourage the selection 
committee to seriously consider the application of the Klamath Falls Downtown Association for a KFDA Business 
Plan Competition. 

I have been working with Kendall for a couple of months on the concept which we are modeling in part on a 
program that has been running In the Coos Bay area for many years. This concept brings together a number of 
agencies, groups, and private business owners to support and encourage a new business concept with operating 
capital, business services, and in-kind support. Further the program will be our first attempt to put something like 
this together and I expect we will learn much that then can be applied to competitions in the broader community 
down the road. So, In addition to helping to seed a new business in the downtown area, this will be seeding a new 
program that can be expanded later. 

As I am sure has been pointed out, strengthening our downtown is one of the keys to economic recovery and this 

is a great collaborative idea to that avail. 

The SBDC is committed to supporting the KFDA's participants with one-on-one no-cost confidential business 
advising, business planning support including the use of Live Plan software for 30 days at no cost, as well as low
cost training. Additionally, the winner will receive a $100 training scholarship to be used within 12 months of the 
award for business training. 

Obviously we believe that continuous business advising and support is important to a business' success in the long 
run and are happy to be a partner is this endeavor I 

Sincerely, 

Director 
Klamath Community College 
Small Business Development Center (SBDC) 


